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Priority

Engaged Learners

Goals

Strategy

Measurable Targets

Support/Resourcing

To confinue to
deepen our
staff’s
collective
understanding
of curriculum
as we Utilise

our
knowledge
and skills to
improve
student
outcomes.

1. Refine V9 units, developing our understanding of
discipline-specific pedagogical practices, including UDL
principles to differentiate for all students, making
pedagogy explicit in curriculum planning.

100% of year 7 teachers have worked
with Dr Matt Capp.

Yr 7 A-C Semester 2 Math Data = 90%
Yr 7 A-C Semester 2 English Data = 91%

14S Funding

2. Implement monitoring strategies, in line with the P-12
CARF for V9, recording their use alongside summative
assessment against Achievement Standards on Year level
plans.

100% of unit plans designate summative
assessment and monitoring strategies for
across achievement standards in Year
Level Plans

3. Embed the use of the FGSHS Moderation Framework
to Quality Assure curriculum, assessment and units of work
to promote consistency within feams teaching a unit.

100% of teachers can articulate the
alignment between ACARA/QCAA
curriculum, unit of work and assessment.

100% of faculties engage in cross-
curricula faculty moderation for Junior
subjects.

FGSHS Moderation
Framework with sample
resources

FGSHS QA Tool

Intentional Collaboration
Time

4. Develop and embed Quality Assurance processes to
ensure that the intended curriculum is the enacted
curriculum, using student feedback and the collaborative

100% of teachers have had walk
throughs by educational leaders.

FGSHS Collegial
Engagement Framework
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Engaged Learners

Positive Culture

capability development joint statement to guide this
work.

Students provide feedback on 100% of
Junior units/assessment.

5. Compile three levels of planning documents to form
the FGSHS plan for systematic curriculum delivery for year
7 through to 12.

100% of teaching staff are able to
arficulate/identify the plan for systematic
curriculum delivery.

FGSHS plan for systematic curriculum
delivery complete for all year levels and
published

14S funding

6. Infroduce “Bump it Up” walls (from Clarity, Lyn
Sharratt) and other methods of student self-assessment to
make explicit for students how fo improve their results.

Volunteer faculties indicate target A/B %
improvement, e.g.: Science Yr7 A/B >=
to 65% up from 55%

Clarity by Lyn Sharratt

Continue to
implement a
school wide
focus on
effective
behaviour,
developing
and refining
behaviour
management
processes and
structures
which will be
applied
consistently

1. Refine the behaviour referral process and establish

support systems to equip staff with effective classroom
management strategies.

Increase of 5% in SOS response: | feel
confident in managing the behaviour of
all my students at this school

(2024: Staff 74.8%)

Behaviour Expectations

Matrix

Behaviour Flow Chart &

Referral process
Buddy system

2. Refine processes for actioning referred behaviours and

ensure fimely communication with staff regarding
actions taken.

100% of behaviour incidents “Referred
for action” are actioned and
documented on OneSchool; including
contact referral to reporting staff
member.

Behaviour Expectations

Matrix

Behaviour Flow Chart &

Referral process

3. Develop a behaviour management toolkit for Heads

of Department (HoDs) and Deputy Principals, to
improve school wide consistency, aligned fo
departmental policy relating to student discipline.

Increase of 10% in SOS response:
Student behaviour is well managed at
this school

(2024: Staff 50.7; Students 45.8)

Action & Expectation

Checklists

4. Saturate the communication of behaviour

expectations through meetings (Exec, SLT, Faculty,
Year Level) to ensure explicit teaching of behaviour
expectations in all classrooms.

Increase of 5% in SOS response: The
expectations and rules are clear at this
school (2024: Staff 76.8; Students 90.6)
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100% of meeting (Exec, SLT, Faculty,
Year Level) minutes include evidence of
behaviour discussions and strategies for
implementation to support staff.

Implement ‘Behaviour Bites’ in curriculum lessons to
ensure explicit teaching of required behaviours in
order to promote a culture of learning.

Increase of 5% in SOS response: The
expectations and rules are clear af this
school (2024: Staff 76.8; Students 90.6)

100% of teachers deliver ‘Behaviour
Bites' as scheduled. 100% of students
can articulate rules and expectations.

Embed the use of positive reinforcement systems, such
as Ferny Value Points, to provide a consistent
approach to behaviour-specific praise and rewards.

An increase of staff using positive
reinforcement systems.

Ferny Value Points
Guidelines

7.

Implement a systematic approach to collecting
feedback on behaviour management from staff,
students, and parents.

Increase of 5% in SOS response: This
school takes staff opinions seriously
(2024: Staff 60.3%)
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